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Nur Wertsteigerung Is
fortschrittsrelevant

Uber die Entkopplung von Wert- und Qualititsproduktion

info@ralfw.de

Ralf Westphal, One Man Think Tank EOOD



"Every organization has to have a non-negotiable core
capability — a way to measure outcomes.",
Jeremy Epstein



https://gtmhub.com/blog/the-ultimate-outcome/
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3 Facher a 2 Klausuren pro Halbjahr
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Schwie
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Wert (zensurenbasiert)
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Noch zu realisierender Wert
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Principles behind the Agile Manifesto

We follow these

Oui highest priority fis to
through €

of valuable s

principles:

satisfy the customer
tinuous delivery
bftware.

MN“MI

e we¥elcome changing requirements.even.late in _ ,...}



Wert # Komplexitat

Eine vernachlassigte Unterscheidung



"Ultimately, that outcome, the assignment of value by a
party [...] external to the organization is the reason for
being of the organization.”,

Jeremy Epstein



https://gtmhub.com/blog/the-ultimate-outcome/

't’s the money, stupid!



Monat

tOOO\lo)U.,&wN

Wert bedeutet: Mehrgewinn

Gewinn

ohne Software
120.000,00 €
130.000,00 ¢
135.000,00 ¢
128.000,00 ¢
124.000,00 ¢
126.000,00 ¢
127.000,00 ¢
130.000,00 ¢
133.000,00 ¢
140.000,00 ¢

mit Software
125.000,00 €
135.000,00 €
140.000,00 €
133.000,00 €
129.000,00 €
131.000,00 €
132.000,00 €
135.000,00 €
138.000,00 €
145.000,00 €

145.000,00 € 150.000,00 €
158.000,00 € 163.000,00 €
1 596.000,00 € 1.656.

mehr Gewinn
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Mehrgewinn nge%é .
Monat Kauf | =
1 5.000,00 €
2 5.000,00 €
3 5.000,00 €
4 5.000,00 €
5  5.000,00 €
6 5.00000€
7  5.000,00€ S
8 5.000,00€ £
9  5.000,00€ &
10 5.000,00€
11  5.000,00€ £
12 5.000,00 € €
60.000,00 € | §
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Monat \ Wasserfall n

1 - €|l

2 s

3 _ et

4 _ e f

5 ry

£

6 - €

7 . €

8 - €l

} 9 - €l
| 10 - €

O ?f a ! 5.000,00 €
4 L /7 Mf 12 5.00000¢€

* Mehrgewinn

vereinfachende Darstellung
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- Méhfgewinh
'Monat | Agil
o =

250,00 € [ 67@,/
500,00 € | =

o
1.250,00 € | ve, o
1.750,00 € | - e

il
2.000,00 € | = <
2.750,00 € | , =
3.500,00 € |
4.000,00 € A
4.500,00 € |
4.500,00 € |
5.000,00 € =

30.000,00 € -
1 — |

M

=
Homoo\;mmwaH

“11111111,

B
N

vereinfachende Darstellung
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70.000,00 €

60.000,00 €

50.000,00 €

40.000,00 €

30.000,00 €

20.000,00 €

10.000,00 €

- €

Mehrgewinnentwicklung

3 4

e Kauf (kummuliert)

5 6 7

e \\/as se rfall (kummuliert)

8 9

e Agi | (kumm uliert)
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70.000,00 €

800,00 €

700,00 €

600,00 €

500,00 €

400,00 €

300,00 €

200,00 €

100,00 €

- €

Mehrgewinnentwicklung

Inkrementelle Mehrgewinnsteigerung
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g

il

6.000,00 €

5.000,00 €

4.000,00 €

3.000,00 €

2.000,00 €

1.000,00 €
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70.000,00 €] gpp 09 ¢
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Kummulierte Mehrgewinnsteigerung

35.000,00 €
700,00 € 30.000,00 €
800,00 € 600,00 €
25.000,00 €
700,00 € 500,00 €
20.000,00 €
600,00 €
400,00 €
500,00 € 15.000,00 €
300,00 €
400,00 €
10.000,00 €
200,00 €
300,00 €
5.000,00 €
200,00 €
—
100,00 € - €
4 5 6 7 8 9 10 11 12
—
. € >
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Wertvolle Stellvertreter
statt Mehrgwinn



“Value is subjective — an experience that takes place entirely
in the customer domain. Logically, no external force can create
it or even co-create it. Only those who ultimately consume can

create value. Value is not 'created' by firms.”,
Austrian Economics In Contemporary Business Applications

<


https://cdn.mises.org/austrian_economics_in_contemporary_business_applications.pdf

Beispiel

Ein Restaurant beauftragt die Entwicklung eines Softwaresystems zur
Bestellaufnahme fir die Servicekrafte.

Was ist die Motivation fur die Beauftragung? Der Restaurantbesitzer nennt
eine Erleichterung der Aufnahme und Bearbeitung von Bestellungen. Die
Bedienung der Gaste soll auch beschleunigt werden. Wenn die Motivation der
Servicekrafte dadurch steigt, weil sie weniger im Kopf behalten missen und
weniger Fehler passieren, dann ist das ebenfalls ein schoner Effekt.

Ein Softwaresystem, das all das leistet, halt der Restaurantbesitzer fur
wertvoll.
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Anforderung Bes i
N chleunigung der Bestellaufnahme

Erhhung der Kundenzufri .
riedenh :
5 ; 3 it | Fehlerreduktion Bestellung  Fehlerreduktion Zubereitung  Feh|
e "
: : ; ; 1 erreduktion Abrechnung 2
R4 1 2 : : : ;
R5 , : 5 1 :
| 2 = : 14
3 s > 10
L T
Anforderungsbewertung
Beschleunigung der Bestellaufnahme
5
Erhdhung der Kundenxufriedenheit
— R 1
Fehlerreduktion Abrechnung =
a3
— R4 ‘
a— RS

|
Fehlerreduktion Bestellung |
Fehlerreduktion Zubereitung
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Anforderung Beschleunigun
| rderung Beschleunigun
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Wert noch nicht an erster Stelle
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i

on every sprint.
« Flow efficiency: Lead time includes both wo
/6 ) measured against the total wait time gives us

1. Team productivit& and efficiency metrics

These metrics help you discover whether the forec
predictably. These metrics delve specifically into the

process.
Here is a list of metrics to track the speed of develo!
process.

. Lead time: Thisis the time elapsed between
duration between the formulation of a user st

« Cycle time: This is the time from when the ac
goes from in-progress to completed. Each te
done should be determined right at the begin
person, defining them at the start is essential

« Sprint velocity: Velocity is the amount of wor
Sprint velocity is basically the rate at which th
specifications get converted into lines of test

Stories committed vs. completed: The com
of user stories completed in the sprint against

« Sprint purndown: Also known as the burndo
tasks planned and the actual tasks completed:

. Cumulative flow diagram: This is a visual re
any given period of time. The vertical axis de

time.
. Control chart: This denotes the cycle time of

teams with consistently shorter cycle times h
any changes on an immediate basis.

Agile i
Metrics Important for Your Project

some agile metric
fes import, Hereare
N portant for your proec. Theyll helpyou unds
s undersea
overall software Additionally, they'll wand
: processof

> 1.Sprint Burndown Report

An agile framework comprises

1 teams. They organi
ey organize their processes | 1

o ly- A sprint burndown report S
o ferent tasks during a sprint. Time. e
are the two main parameters of —

X-axis e
s refers to the time. The Y-axi rement in this case. The
~axis repy e

eaSLfemant is hours o story points. The team orecasts the workoad
ment is hours or story points, ‘ .

the beginning of a sprint.The target is to complete the wos oad by the
8 ‘
: - getis to complet

. ’
2R {

2. Velocity

poinss. Velociy also determines the abiliy of a team to work hrough
the abilig
m to work thror
backlogs.As time passes,velocity tends t evlve. To ensure consig n
ensure consistes

performance, its import rack velocity. If the velocity declines, it's a
2, it's important to track
: el
sign that the team neads to fix someth; “

mething, '

0w

P " contains several iterations. The accus et
ends on the ny f . .
B the number of iterations. The more 'icyo{me
‘e forecast. The unit of measurem S
o

6. Lead Time

4. Control Chart

R —

single issue. Teams wit B

d(.:\. Teams with consistency in cycle times have predictable
i ———

throughput. Wh excle

of Forinst
"
st
sl 1, ash

the case of changes,

achievein every sprint.

5. Cumulative Flow Diagram

The

the Y-axis. Ideally, the diagram should be smooth from let o right.

‘means that your wor v . .
ooy s e

1

Youcan.
ter that,

them and make improvements.

3. Epic and Release Burndown

Uniike a sprint b

intbumdown, epic and

plture, They o nd release bumdown focus

e They sk progressover e work o0 the bigger
ind versions of work i body. There are many epics

ina sprint. So, it
aswell nasprint. S0 i's important o tack thee prog
it progress

epicand version. Epic and release. s,
on. Epic and release bumdown chart.
charts make that possible.

uses either

tostop product development.

the case,

N
.

-

8. Net Promoter Score

et Promotes Score measures how mch the customers e willng £
commend the product o service 1o others. 1’ anindex it ranges 1o
oo o100, Customer loyaly is an mportant factorto desermine the
ccess of a e You can use the Net Promoter Score s 3 prexy 0 this

‘purpose.

9. Work Item Age

tem age s the aging work in pr time

e The use

<t work tem age i to detectthe imelne for unfinished tasks By USng
s metric you'l ealize how your present tasks mave orwaré. YOu 3
0 compare ot revious performancen the ame context 2 he
urvent scenarlo. The measurement ool, i this case s the a§ing; workin

progresschart.

| |

10. Throughput

hroughput measures average tasks processed in each time unt Youean
aiso call it a measure for story points per iteration. I represents team's
productviy level Throughput helps you understand the effectof

B lowon business performance. You can get abeter overview of the
capacity of your team. However, i doesn't show the STIRE point o tasks.

. Blocked Time

s metric assigns a blocker sicker 0. task It means that due to Some

reason, gnee can't p aparticul

ependency. As soon as the dependency isfulfiied, you should move the
the taskboard. C

of blocked cards for measuring the number o blockers. ResolVing the

Slockers vill alow you o finish your "in progress” task quickly.

12. Escaped Defects

Wihen i auses alot
They pose problems, and the team needs to address them Escaped defects
‘meics elp in'bug ienification when a release enters production You

an rare i a raw form. £
checkout Plutora's solution fo est

13. Failed Deployments
1 quality mecric ingthe

umber of overall deployments. Moreover, teams can determine the

determines whether asprint i ready to enter production.

14. Code Coverage

unit Youcan

2 per

E . build. It reps "
ge in raw form.

Bt it doesnt cover other kinds of testing, Thus, high code coverage

umbers don't necessarily represent high qualiy.

15. Quality Intelligence

he qualit inteligence metric s amust if you're ooking for clarityon
software quality, It elps n dentifying recent code changes. SUppose there

Maybe there are nstances where the quality decines n those’ codes.
It makes the team aw

\when they should invest more time in testing.



Kunden wollen sehen, wohin ihr
Geld verschwindet.




Ohne Wert-Fokus entsteht etwas
anderes als Wert!



Dem Wert Beine machen
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Continuous attention to technical excellence

and good design enhances agility.
e Sl !

Eine nachhaltige Basis fur Wert
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Wert # Qualitat

Eine Uberfallige Entkopplung



Product Owner

Entwickler
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Qualitat Qualitat m Qualitst Qualitat Qualitst
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Ralf Westphal

* 35 Jahre selbststandig in der Softwareentwicklung als Autor, Trainer,
Berater, Referent, Chefredakteur, Grinder

* 12 Jahre Fokus auf nachhaltige Softwareproduktion durch Clean Code
Development und Agilitat

* Seit 2020:
* Online Cohort-Base Trainings zum Thema Clean Code Development:
https://ralfw.de/trainings/
* Buch-Trilogie zum Thema Clean Code Development:
https://leanpub.com/u/ralfw



https://ralfw.de/trainings/
https://leanpub.com/u/ralfw

